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For a more intelligent Nordics.
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Enfo enables data-driven business transformation.
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TOWARDS 2020: ROADMAP





STORY AND OFFERING

Our story, with data at the core, 

evolved and was anchored 

internally and presented externally. 

We developed our offering further 

towards a competitive position.

TOOLS

We put focus on developing a 

competence management tool. We 

brought back our financial 

processes and tools in-house, a 

necessary step towards common 

tools and processes at Enfo.

2018: SUSTAINABLE BUSINESS FOUNDATION

VALUES AND CULTURE

Enfo’s four values were set based on 

the Enfo identity process in 2016–

2017: collaboration, trust, continuous 

development and expertise. We put 

effort into strengthening a unified 

culture and defined the Enfo 

leadership philosophy.

STRUCTURE SUPPORTING 

STORY

We implemented a new structure 

to support our story. Our four 

business areas are Data 

platforms, Information 

management, Applications and 

Care.





THE PROFIT WAS AFFECTED BY NON-

RECURRING ITEMS
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• EBITDA excluding non-recurring items 

was moderate at EUR 5.1 million 

(6.4), however not fully in line with the 

target. 

• The profit was affected by non-

recurring items related to closing 

down the business unit Care 

Transform Karlskrona in Sweden as 

well ending the outsourcing project 

related to financial processes and 

tools. Both measures were needed for 

a sustainable business foundation.

• There were no substantial deviations 

in the development of profitability and 

the direction was right over the year, 

even if monthly volatility was a 

challenge.
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We believe it’s not just about 

what you do – it’s about how 

you do it. We take ownership 

of our customers’ business 

transformation as if it were 

our own. This is our craft and 

our prime focus.

We both build and run digital 

solutions – supporting our 

customers in mastering the 

complex scene of hybrid 

platforms, business 

applications and new digital 

services.

We pride ourselves in our 

comprehensive cross-

platform expertise. With our 

steadfast confidence in the 

cloud, our aim is to be the 

leading cloud service 

provider in the Nordics by 

2020.

CONFIDENCE IN CLOUD GENUINE CAREMASTERING COMPLEXITY

OUR VALUE PROPOSITION



ONLY IN THE CLOUD CAN DATA 

GENUINLY BE BROUGHT TOGETHER

DISRUPTION IN 5 YEARS

• Cost

• Security

• Ecosystem data
80%
of business-critical

apps in cloud

80%
of business-critical

apps in data centers
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LEGAL STRUCTURE SIMPLIFIED
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2019



CLOUD AND INFORMATION 

MANAGEMENT

We increase business 

operations related to cloud and 

information management. 

Trusted partnership is the 

target in customer relations. 

OWNERSHIP, INTERNAL 

STEERING MECHANISMS

We develop ownership in BU’s as 

well as financial processes and 

tools to enhance proactive 

transparency and maneuverability. 

COOPERATION

We align Sales, Marketing & BA’s 

and continue to strengthen 

common culture and anchor story 

and values. 

COMPETENCE 

MANAGEMENT

We develop a competence 

management solution, that will 

enable us to manage our 

business and competence 

acquisition based on market 

demand, providing competitive 

advantage.

2019: COLLABORATIVE VALUE CREATION



• Utilization rate in consultancy business to higher level, alignment Sales and Business Areas

• Employee turnover rate at appropriate level

• Sales increased in information management and cloud services

• Further investments in offshoring

• Advancing competence management: embracing market opportunities, recruitment efficiency

• Centralizing administration activities for improved efficiency

FOCUS ON PROFITABILITY



enfogroup.com

THANK YOU

Seppo Kuula

CEO

+358 40 370 0032

seppo.kuula@enfogroup.com  

https://www.facebook.com/TheEnfoGroup/
https://www.instagram.com/enfolife/
https://www.linkedin.com/company/enfo/
https://twitter.com/EnfoGroup
https://www.youtube.com/user/enfoetv?reload=9
http://www.enfogroup.com/

